
 
 
 

INTERVENTION TEAM MEETING 
 

What is it? 
A literacy intervention team meeting consists of 
classroom teachers, special education teachers, 
Reading Recovery teachers, and principals. The 
members of the team come together to problem-solve 
and share responsibility in developing a plan to meet 
the needs of low-achieving students.  
 
What is the purpose? 
Literacy intervention team meetings provide a 
structure for teachers to collaborate in problem 
solving around the needs of individual low-achieving 
students as well as issues concerning early 
intervention implementation in the school. Topics for a 
literacy intervention team meeting could include: 
 

 Sharing information about a Reading 
Recovery or Literacy Group child to     
problem-solve ways to best support him/her. 

 Collaborate on selection of children for 
Reading Recovery and Literacy Groups. 

 Making decisions about discontinuing or 
continued support for a particular child. 

 Reviewing the school’s annual report to 
address areas of concern. 
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